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Why choose us? What our clients say

Experience Tory Kerley y, '
Head of People, Y At learning
30 years’ experience in the training
Performance & Culture,
and development sector.
. Synergy Learning
00 Working to you schedules _ o
.,E Enabling progress through learning is at the
oo
Flexibility in delivery, adjusting to heart of everything we do for our customers at
customer needs and challenges. Synergy Learning, so choosing the right partner

Customisation to support delivery of our own in-house

performance enablement programme is

Ownership of our training materials, something we take very seriously! We have
ensuring training to your needs.

been working with Beckinridge for many years

Quality and have found their courses to be delivered at
@ the consistently high standard that delivers

An ILM Centre with Direct Claims Status, measurable results in skills and career growth

demonstrating high quality standards. o
for teams and individuals.

Support for Learners

Conleth Gilvary
Help-line available 5 days a week.
Talent Manager

Cubis Systems

“We chose Beckinridge to partner with Cubis
Systems for our 9-month modular Graduate
O EQ_im' Development Programme, providing Leadership
2303, prodict. porform, and Personal Effectiveness training to our Early
Careers employees and incorporating an ILM

MTQPlUS qualification. Thank you to Beckinridge for

making the programme such a success”
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What our clients say
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Lesley Moreland,

HR Consultant, Exploristics

| have worked on numerous training projects with Beckinridge over the last
20+ years in various organisations (public and private sector) where they have
successfully delivered courses and projects on Sales, Leadership &
Management, Time Management, Project Management and Customer Skills.
What | like most about the company is that they really invest their time at the
beginning to understand what challenges as a business you are facing and
what outcome you are striving to achieve from the activity. They customise
their offering to deliver exactly what is needed in a style that suits the
organisation culture. The service you receive is extremely personal from Anne
and Eddie and | always feel confident that we will get the return we expect on

the training investment.

Deirdre Timoney,

ITAG Skillnet Network Manager

“itag Skillnet has engaged Beckinridge to deliver soft skills training for our
network for the past 15 years. We find them to be extremely professional and
the training delivered is of a high quality with the perfect balance between
theory and practical exercises. Their trainers are highly experienced, have
industry knowledge as well as excellent delivery skills. | would have no

hesitation in recommending Beckinridge to other companies.”

Nina Lane

Training Manager, Almac Group

Almac has worked with Eddie and the Beckinridge team for a number of years
to provide training on such topics as Management and Leadership and
Emotional Intelligence. The team excel at bringing the theory to life with lots
of opportunity for practical application. Beckinridge has successfully
supported the skills development of operational supervisors and management
as well as ad hoc personal development training for individual Almac staff. |
can confidently recommend their professionalism and the services they

provide.
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Our Courses

Leadership & Management

Course Title

Essential People Management Skills

Managing & Leading in a Production Environment

Managing Team Stress and Conflict

Managing Hybrid Teams

Effective Teamwork for Shift Hand-Overs

Essential Emotional Intelligence Skills

Personal Effectiveness & Business Skills

Course Title

Core Skills For Successful Work Projects

Working Smarter With Time Management

Listening & Meeting Skills

Professional Presentation Skills

Train The Trainer

Managing My Workplace Stress

Build Resilience & Mental Toughness

Managing Difficult Conversations At Work

Duration Virtual

4 half-days

4 half-days

2 half-days

2 half-days

2 half-days

2 half-days

Duration Virtual

2 half-days

2 half-days

2 half-days

2 half-days

2 half-days

1 half-day

2 half-days

2 half-days

Duration Classroom

2 days

2 days

1 day

1 day

1 day

1 day

Duration Classroom

2 days

2 days

1 day

1 day

1 day

1/2 day

1 day

1 day



Our Courses

Sales & Customer Development

Course Title Duration Virtual Duration Classroom
Sales & Account Development 4 half-days 2 days

Strategic Selling & Account Protection 4 half-days 2 days

Negotiation Skills for Success 2 half-days 1 day

Collaborating With Internal Customers 2 half-days 1 day

Communicating With Customers For

Technical Professionals 2 half-days 1day

Employee Engagement & Well-Being

Course Title Duration Virtual Duration Classroom
Build Resilience & Mental Toughness 2 half-days 1 day

Managing My Workplace Stress 1 half-days 1/2 day

Essential Emotional Intelligence Skills 2 half-days 1 day

Collaborating With Internal Customers 2 half-days 1 day
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Our Modular Programmes

The Modular Training Programme approach provides a great way to help embed new skills and apply
experiential learning between modules while also learning in the flow of work. They can greatly benefit
geographically dispersed teams providing the opportunity to meet, collaborate, exchange and develop ideas
while learning. Some examples of our Modular Programmes are below.

Step-Up To Leadership Summary Content
e Agile Leadership ina VUCA World

b e Strategy & Planning Techniques
e Emotional Intelligence for Self-Advocacy EQ-"
e Leading Through Change T
e Collaboration & Relationship Management Includes EI Assessment

e Understanding Finance & Budgets

Full Content: step-up-to-leadership/ Includes Qualification

Graduate Growth Programme Summary Content

e Effective Collaboration

e Leadership Skills

e Maximizing Your Potential

e Communicating Effectively

e Core Project Management Skills

e Effective Self-Management w

Full Content: graduate-growth-programme/ Includes Quialification

Summary Content
e The Leadership Challenge
¢ Emotional Intelligence for Self-Advocacy
¢ Relationship Management MEQH”
e Communication & Influence "

. . . | EIA
¢ Win/Win Negotiating for Success ncludes El Assessment

e Engage Your Audience S&
Full Content: women-in-leadership/ Includes Qualification
Customer-Focused Teams Summary Content

e Stakeholder Management

e Influencing and Persuasion

¢ Negotiation Skills for Success

e Customer Engagement & Teamwork

e Personal Effectiveness MTQPlus

e Mental Toughness & Resilience Optional Mental
Toughness

Full Content: customer-focused-teams/ Assessment
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https://www.beckinridge.com/in-company-courses/step-up-to-leadership/
https://www.beckinridge.com/in-company-courses/grad_prog/
https://www.beckinridge.com/in-company-courses/bdp/
https://www.beckinridge.com/in-company-courses/wlp/

Pro-Track Qualifcation Pathway

About ILM and Beckinridge

ILM is a major awarding body in Europe offering a full range of qualifications from introductory

level to senior management. The overall philosophy of ILM programmes is one of personal and lm
professional development for the individual, bringing greater motivation, company loyalty and

effectiveness to the workplace, leading to greater business results. éﬁff;ved

Beckinridge is an ILM Centre with Direct Claim Status. This status recognises our best practices
in quality assurance processes, in accordance with strict requirements for ILM.

The Qualifications We Provide

Level 2 Award in Leadership & Team Skills
Achieved by attending our 2-day course ‘Managing & Leading
in a Production Environment’, and two post-course assignments.

Level 4 Award in Leadership & Management

Achieved by attending our 2 day course ‘Essential People Management Skills’, and two
post-course assignments.

¢ Level5Award in Leadership & Management
7 Achieved by attending both our 2-day course ‘Essential People Management Skills’ and
1-day course ‘Managing Team Stress & Conflict’ and two post-course assignments.

Level 5 Certificate in Leadership & Management
The ILM Level 5 Certificate in Leadership & Management is achieved through the
completion of a tailored training programme and three assignments.

Psychometric Profilling, Assessment & Development

Emotional Intelligence and Mental Toughness

We offer Emotional Intelligence or Mental Toughness assessment; feedback and review; identification of
areas for development and, if required, the design and delivery of appropriate development programmes.

EG 200 The first step in developing Emotional Intelligence is to obtain a measurement of
w - :- S where you or your team is now with regard to these capabilities and competencies.
MT QPI Mental Toughness has implications for the ability of organizations to perform

us under pressure and develop a positive approach to change and challenge.

For more information visit: https://www.beckinridge.com/assessment-centre/
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